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 Key Objective: We Must Secure Our Future By Improving And Standardizing Our Processes

EASY DOES IT
PROCESS EXCELLENCE FOCUSES ON MAKING JOBS EASIER
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DAILY JOB:
“My day starts before 7 a.m., making courtesy 
calls to the foremen to make sure they have the 
support services they need to do their jobs. I’m on 
the ship every day in the areas I’m responsible for, 
like the marine sanitation device pump rooms and 
the Oxygen and Nitrogen plants. No two days are 
alike. One day everything could be great, but the 
next day may be fi lled with problems. My job is to 
try and resolve any problems that come up and 
keep our work on schedule.”

WHAT HE LIKES MOST ABOUT HIS JOB:
“I like dealing with people. I’m a people person. 
I like to form a team with the foremen, general 
foremen and mechanics, and we work together. I 
have an ‘open door’ policy to address any problems 
or concerns, and we work together to resolve 
them. One of my side jobs is to support television 
documentaries about the carrier program. I really 
enjoy coordinating those and seeing the expression 

and pride our trades have when they’re interviewed 
on camera. They’re proud of what they do.”

WORK EXPERIENCES THAT TAUGHT 
THE GREATEST LESSON:
“My experience is my career. Over the years, 
I’ve learned that being honest and sincere with 
people establishes good credit with them. By doing 
that, I’m able to develop good relationships with 
everyone I meet. It’s helped in my job and in my 
life. Being honest and caring about people 
will help you achieve anything professionally 
and personally.” 

VIEW ON COMPANY VALUES:
“I think they’re all important, and they’re all 
good ways to live your life. Quality and Customer 
Satisfaction are the two I relate most to at work. 
That’s what we do at Newport News: We build 
the best-quality product we can build for 
our customer.”
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NAME: Paul Willis

JOB: Construction Supervisor

DEPARTMENT: CVN 77 Program

YEAR HIRED: 1967

Clifton Henderson of Newport News’ 
Fitters Dept. (X11) had never participated 
in a Rapid Improvement Workshop (RIW) 

before last summer, but it didn’t take long to make 
a believer out of him. “It felt pretty good,” he says 
of the opportunity to work on an RIW that led 
to major changes in the CVN 77 steel shielding 
process. “I got to see everybody involved in it, 
from the ground level up.” 

What would he tell a fellow employee who was skeptical 
about working on an RIW? “I would tell them to go with 
it,” he says. “It really works.”

RIWs are one of many tools — including Lean events 

and Point Kaizens — used to implement change 
in the shipyard. The tools, varied as they may 
seem, all have the same purpose: to make 
employees’ jobs easier by improving processes 
and removing waste.

“That’s what we’re really trying to impress 
upon the workforce,” says Rob Hogan, director, 
Steel Value Stream in the Process Excellence 
Division. “We are here to improve the processes 

on the deckplate.”
Three recent projects serve as examples of the power of 

Process Excellence: loose parts accountability on Virginia-

“I KNOW THEY’RE TRYING TO 
MAKE THE WORK A WHOLE LOT 

EASIER FOR US DOWN HERE.”

“WE’RE ALWAYS ASKED WHAT WE 
THINK ABOUT THE JOB AND HOW 

WE CAN IMPROVE IT. IT MAKES 
THE JOB GO A LOT SMOOTHER.”

Karen McCormick, a burner 
in Newport News’ Welders Dept. 
(X18), remembers when her 
safety glasses consisted of side 
shells attached to her regular 
prescription glasses and when 
she used to stand on a fi ve-
gallon bucket to do her work.

But 28 years have passed 
since McCormick joined the 
shipyard. And in that time, she 
has been a fi rst-hand witness 
and participant in a tremendous 
shift in the safety culture at
Newport News. She got 
involved in initial safety task 
teams and programs set up by 
the yard. She has been a part 
of X18’s lead safety team and 
won safety awards. So when she 
heard that the shipyard had been 
re-certifi ed as a Star site by the 
Occupational Safety and Health 
Administration in November, 
she wasn’t surprised.

“We deserve it,” she says. 
“We’ve worked hard for that.”

OSHA made the announcement 
on Nov. 2 that Newport News 
had been approved for 
re-certifi cation as a Voluntary 
Protection Program (VPP) Star 
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10 YEARS 
AND COUNTING…

Newport News' Employee Communications 
Advisory Board (ECAB) will hand out 2006 
calendar posters on Thursday and Friday, 
Dec. 15 and 16. Look for a detailed hand-out 
schedule in Currents and on Yardnet.
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“IT’S GOING TO SAVE A LOT OF 
TIME. IT’S GOTTEN RID OF A 

HUGE BUREAUCRACY.”
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