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How engaged are you?
In other words, how committed are you to your 

job? How much of an emotional connection do you 
feel with your work?

Newport News wants to fi nd out.
The sector has partnered with The Gallup 

Organization to measure employee engagement 
and, more importantly, to learn what can be done to 
improve every employee’s level of engagement.

Gallup has spent more than 50 years studying 
the questions that mean the most to employees 
and which ones tie individuals and teams to higher 
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COMMITMENT: “We will take ownership of our future by improving our processes.”
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“WHAT IN THE WORLD 
IS A VALUE STREAM?”

FITTERS TAKE A BOW
COMMITMENT: “We will take ownership 
of our future by working as a team.”

Newport News’ Waterfront Support Services Dept. (X36) lifted the upper 
bow unit of CVN 77 into place on March 15, completing the fl ight deck 
and extending the overall length of the aircraft carrier to its full size. Here, 
employees from the Fitters Dept. (X11) take a bow for completing a principal 
piece of the ship and share what it feels like to see their hard work begin to 
come alive.

“I’ve worked on eight bows. 
It’s just another day at work. 
… Building the bow is the 
hardest unit to build as a fi tter. 
I’m very glad to see it completed.” 

Danny Johnson, 28 years

“I love seeing the ships 
completed. It feels good 
to see something I worked 
on sail out of here.”

John Starmer, 35 years 

“Completing a job and knowing 
I have the ability to fi nish is the 

best part of my job. … 
Knowing that I helped build 

the bow, it feels good 
to see it on the ship.”

Derrick Best, 2 years

“I’m delighted the bow is 
on the ship. It was hard work.”

James Peterson, 16 years
SEE “GALLUP POLL” 

continued on page 4
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NEWPORT NEWS TEAMS 

WITH GALLUP TO MEASURE 
EMPLOYEE ENGAGEMENT

A SURVEY 
THAT MATTERS

SEE “VALUE STREAM” 
continued on page 3

AA N ELECTRICIAN IS WORKING inside 
a unit on the fi nal assembly platen, 
installing junction panels and cable 

hangers for CVN 77 (George H.W. Bush). A 
coworker is sitting at a computer a mile away, 
evaluating changes to the ship’s design. Another 
employee is standing at a copier in a building 
outside the gates, watching a 20-page work 

package loop through the machine. 
Though separated by time and distance, they 

are all standing in the exact same place – in the 
middle of a value stream. 

Jackie McCuiston spends her days educating 
employees about value streams – what they are and 
how thinking about them is changing Newport News 
from the inside out. Her goal – the goal of the entire 

Process Excellence Division (O33) – is to harness 
the power of shipbuilders to cut every bit of waste 
out of every aspect of building ships. The goal 
is to make getting work done easier and more 
effi cient.

“As a ship comes together, as it moves through the 

Newport News’ Process Excellence 
Division recently hosted a mapping 
event for the electrical commodity 
value stream. Pictured are:

1. Melissa Bovee (left, O51) 
and Jeff Bryan (O51)

2. Tom Sweeney (left, X42) 
and John Hudnall (X31) 

3. (Left to right) John Hudnall, 
Stacy Mann Jr. (X88), Eric Bunch 
(O98) and George Riefl er (X31/X79)
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