
A PERFECT 4.0
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X18 IS THE FIRST TRADES ORGANIZATION 
TO EARN C&PAP’S HIGHEST RATING

CVN 77 CREWS HONORED
COMMITMENT: “We will take ownership of our future 
by achieving our environmental, health and safety goals.”

“I think it’s very nice. I’ve never 
received anything like this before. I’m 
very proud to have been a part of it.”

Charlene Jones, X32

“I think it’s great. It helps out the supervisors and 
general foremen. … Safety means a lot, not only for the 
employees but for the whole yard, the whole company.”

John Allen, X32

GREAT COMPANY. GREAT PRODUCTS. GREAT PEOPLE. GREAT RESULTS. GREAT COMPANY. GREAT PRODUCTS. GREAT PEOPLE. GREAT RESULTS. GREAT COM
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“C&PAP provides our department 
the foundation to identify and 
document problem areas as well 
as successes. The ultimate goal is 
to employ preventive actions in lieu 
of relying on corrective actions to 
resolve issues.”

Keith Liakos, X18 foreman

“C&PAP helps me identify what 
my customer’s concerns are. 

We’re striving to make jobs easier 
as C&PAP helps us fi nd and 

solve issues.”

Rick Tucker, X18 foreman

“It helps my department focus 
on what the job is and the 
best way to get it done.”

Bill Black, X18 foreman

X11 Jeff Lacy, Tracy Moore, Wendell Parker and Rodney Thomas

X18 Tony Fowler and Gene Summers

X18E Ronnie Mull, Mike Otto, Royal Rogers and John Walters

X31 Mike Brasseaux, Herb Hartwell, Eben Hoggard, Ryan Hollowell, 
Brenda Hopkins, Vincent Jones, Kenny Morgan and Thomas Reap

X32 Roger Blankenship, Allen Lamison, George Messick, Richard Morgan 
and Haywood Richmond

X33 Curtis Artis, Wayne Maxwell, Sam Walker and Tim Wilkerson

X42 Dennis Barnes, Jim Connolly, Doug Davidson, Donnie Harrell, Jerry Perry, 
Glenn Tyler and Gregg Vick

X43 Pete D’Amico, Roy Ethington, E.O. Gregory, Hilbert Hayes, Jimmy Joyner, 
Michael Masters, Ron Parker, Mike Pyrtle and Tom West

THE DEPARTMENTS AND LEADERS OF THE HONORED CREWS WERE:

 2     April 2006

X32 employees Chad Bennett (left) and Tiffany Johnson (right) go through the food line during a 
CVN 77 safety recognition luncheon on March 1 in Bldg. 1744.
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E12 Hull Structures and Outfi tting 

E13 Submarine Electrical Engineering 

E14 Submarine Engineering Machinery 

E15 Submarine Piping Engineering 

E18 Integrated Planning Yard 

E25 Test Engineering 

E42 Naval Architecture 

E62 Carrier Hull Structure and Outfi tting

E63A Carrier Electrical 

E63B Aircraft Carrier Engineering – Electrical 

E85 Radiological Control 

O37 Welding Engineering 

O48 Crane Engineering and Quality

029
Newport News’ Communications Division 
(O29) has launched a Yardnet site, http://
yardnet/cpap/index.html, to recognize 
departments that achieve a maturity level 
score of 4.0 in the Corrective & Preventive 
Action Program (C&PAP) as described in 
Procedure Q-1050. Departments recognized 
so far include:

NN EWPORT NEWS’ CVN 77 PROGRAM HOSTED RECOGNITION 
lunches the week of Feb. 27 to honor 42 crews for their safety 
achievements in 2005. 

The crews – made up of more than 400 employees representing eight trades 
departments – had no reportable injuries within the calendar year.

“You’re all heroes in our book,” said Fred Dohse, director of operations for 
the CVN 77 Program Offi ce (K72). He and other members of K72, including 
Vice President Scott Stabler, attended the lunches throughout the week to thank 
and congratulate the employees on their achievement. Each employee received 
a certifi cate and a button-down shirt featuring the CVN 77 logo.

“It was excellent,” said Marlon Wiggins, X31/X32 Safety Task Team leader. 
“It’s good to see that the company and employees are being recognized for 
being healthy and safe.” 

NN EWPORT NEWS’ WELDERS DEPT. 
(X18) is the sector’s fi rst trades 
organization to achieve a maturity level 

score of 4.0 in the Corrective & Preventive Action 
Program (C&PAP).

C&PAP, described in Newport News’ Procedure 
Q-1050, is designed to assist in the continual 
improvement of work processes to meet and exceed 
customer expectations. The objective is to identify 
improvement processes, provide a framework for use 
of tools such as Lean and establish a management 
process for organizations to continuously improve.

Departments seeking to be C&PAP certifi ed 
are made up of quality lead teams (QLTs). The 
QLTs must accomplish a checklist of requirements 
containing items such as identifying key processes 
and measuring them according to cost, quality, 
schedule and company goals.

There are currently 90 QLTs at Newport News – 
each is evaluated annually. Once a team has reached 
the high score of 4.0, it is required to mentor other 
teams.

Everett Jordan, X11/X18 trades manager, 
recommends other trades organizations take part 
in C&PAP. “Through our lead team, we identifi ed 
our key processes and goals and set up a system to 
monitor our performance to meet those goals,” he 
says. “Each trade can benefi t from the framework 
it provides in developing and maintaining a solid 
quality program.” 

Future additions to the web site will be announced in Currents.

http://yardnet/cpap/index.html



